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EXPRESSION OF INTEREST
for the

DESIGN AND CONSTRUCTION OF THE RAPID BAY JETTY

	CONTACT FOR FURTHER INFORMATION
	Enquiries are to be directed to:

Ms Guillermina Perelmuter
Telephone:   (08) 8343 2304  
Mobile:  0434 077 521
Fax:   (08) 8343 2516
E-mail:  guillermina.perelmuter@saugov.sa.gov.au

If the above person is unavailable, the enquiry may be directed to:

Ms Caroline Hamilton
Telephone:   (08) 8402 1783  

Fax:   (08) 8343 2516
E-mail:  caroline.hamilton@saugov.sa.gov.au


	
	

	CALL DATE:
	3 April 2007

	
	

	MANDATORY BRIEFING:
	Friday 13 April 2007 at  10.00 a.m. in Room 279, 
DTEI Building, Warwick Street, Walkerville SA

	
	

	SUBMISSIONS CLOSE AT
	2.00 P.M. ON 8 MAY 2007
in the Third Floor Tender Box, DTEI,
33‑37 Warwick Street Walkerville SA 5081

	
	or electronically at the Government Tender Web Site at www.tenders.sa.gov.au


INVITATION

The Department for Transport, Energy and Infrastructure (the Principal) wishes to construct a new jetty at Rapid Bay, approximately 100 km south of Adelaide 

Companies or consortia (Registrants) experienced in the construction of marine structures such as jetties are invited submit an Expression of Interest (EoI) for the Design and Construction of the jetty.

CONTENTS
A) Introduction

This part provides background to the project a brief discussion of the procurement strategy

B) Conditions for Submission

The Conditions for Submission prescribe the process that must be followed by Registrants when submitting an Expression of Interest and how DTEI must assess the Submissions.

C) Information to be Submitted 

This part summarises the information that must be submitted.

D) Assessment of Submissions

This part prescribes the methodology that will be used to assess Submissions.

E) Expression of Interest Form and Information to be Submitted

The Registrant must submit the Expression of Interest Form and supporting information.

F) Appendices (attached as separate PDF files)
1) Design Scope 

2) Environmental Impact Assessment 

3) Environmental Management Plan 

4) Reference Geotechnical Investigation 

5) Geotechnical Investigation Report 

6) Preliminary Design Report 

7) Drawing 2-6763 - Sheet Nos. 001 to 010

INTRODUCTION
The existing Rapid Bay jetty was constructed in 1941 by BHP Pty Ltd to ship limestone from the adjacent quarry to Whyalla. Adelaide Brighton Ltd later used the jetty for the same purpose until1991. Ownership of the jetty was transferred to the Minister for Transport (the Principal) in 1982 and currently it is managed by the Marine Facilities Section of the Department for Transport, Energy and Infrastructure (DTEI).

The existing jetty is approximately 470m in length with an approach of 390m and a T-Head. Storms in June 2003 caused significant damage to the seaward end of the jetty resulting in the closure of the T-Head. Following a structural condition assessment in 2004, a portion of the jetty was closed on 23 December 2004, leaving 130m of jetty available for public use. The jetty is now considered derelict and no longer safe for use by the public.
DTEI, acting on behalf of the Principal, has commenced a project to replace the existing jetty with a new structure for recreational purposes. Connell Wagner Pty Ltd has been engaged to prepare a design for a new jetty which is attached as a Reference Design only.  The Principal requires the replacement jetty to be constructed either to the Reference Design or an alternative design that meets the requirements of the Design Scope and is not of a lesser standard than the Reference Design.
In summary, the intended procurement strategy for the replacement jetty is as follows:

1) Invite companies / consortia to submit an Expression of Interest (this document), outlining:

· Company experience in similar work

· Skills and experience of nominated personnel

· Recommended geotechnical investigation 

· Any alternative(s) to the Reference Design
· Construction methodology, particularly innovative approaches and managing environmental issues
· Methodology for preparing the construction estimate

2) Registrants are shortlisted to 2, although this number may be varied in the event that Registrants cannot be reasonable differentiated.

3) Tenders are called from the shortlisted Registrants. The tenders will include prices for:

· undertaking a geotechnical investigation to the extent necessary to verify the capacity of the proposed structure 

· construction of the reference design

· the design and construction of any alternative design.
4) A Preferred Tenderer will be selected, who will then undertake the geotechnical investigation.
5) The Principal will assess the geotechnical investigation. If the investigation reveals conditions different to those assumed for the tender design, the Principal will consider whether the preferred tender has a reasonable basis for amending the tender price. 
6) Following any negotiations regarding an amended tendered price, the Principal will either:

· award the a Design and Construct contract (using AS4300:1995) to the Preferred Tenderer; or

· provide the geotechnical investigation report to selected Registrants with an invitation to submit  tenders for Design and Construction of the new jetty. 
The Principal reserves the right to amend the above procurement strategy after the receipt of the Expressions of Interest.
CONDITIONS FOR SUBMISSION OF AN EXPRESSION OF INTEREST
1.
REGISTRANT TO ACQUIRE INFORMATION
Prior to submitting an Expression of Interest, the Registrant shall be deemed to have:

· examined all written information made available by the Principal to the Registrant for the purpose of a Submission,

· examined all information relevant to the risks, contingencies and other circumstances having an effect on the Submission and obtainable by the making of reasonable enquiries, and

· inspected the site and its near surrounds.

2.
ENQUIRIES
Enquiries are to be directed to the Contact Officer(s) nominated on the cover sheet.  The Registrant cannot rely on communication with any other person(s) with regard to the tendering process.  The DTEI Contact Officer may stipulate that any request for clarification or additional information arising from analysis of this document be forwarded in writing.  Where it is appropriate for the Principal to provide a written reply to any enquiry, and the matter is not considered by the Principal to be commercially sensitive, a clarification may be sent to all Registrants.
3.
REQUEST FOR EXPRESSION OF INTEREST DOCUMENTS
The Expression of Interest documents are listed in the Contents page of this document.
Any DTEI publications referred to in these documents are available, on request, from the Contracting and Procurement Section, 3rd Floor, 33-37 Warwick Street, Walkerville.  Telephone (08) 8343 2029 prior to collection.  DTEI publications are also available on the Internet at www.transport.sa.gov.au.

No explanation or amendment to these documents shall be recognised unless in the form of a written addendum thereto issued by the Principal.  The Principal may amend these documents at any time prior to the closing date.

4.
BRIEFING
A briefing session will be held at time and location indicated on the cover sheet of this document. Attendance at the briefing by the Registrant or a competent representative is a condition precedent to the Submission of an Expression of Interest.  In the event that a company misses the site inspection/pre-tender meeting and extenuating circumstances exist, a determination whether that company will be permitted to submit a tender will be made in accordance with the DTEI Procedure for managing site inspections and pre-tender meetings.

5.
SUBMISSION OF EXPRESSION OF INTEREST
The Expression of Interest shall be submitted, with the form provided by the Principal, in a sealed envelope or package and lodged at the place and by the date and time stated on the cover sheet.  The envelope or package shall be clearly labelled.  The Submission shall include a written acknowledgment of receipt of any amendments issued by the Principal.

The documents to be submitted with the Submission and number of copies shall be as stated in Part C “Information to be Submitted”.

The Principal reserves the right to extend the Submission Closing Date.

In the event of receipt of a Submission after the closing date and time, a determination regarding its acceptability will be made in accordance with the DTEI Procedure for Receipt of Tenders and the Treasurer’s Instructions.

Submissions submitted by facsimile or e-mail will not be accepted.

6.
CODE OF CONDUCT
The  Registrant and its employees and agents shall at all times act with integrity and shall not:
· Offer gifts, employment and other benefits to the Principal’s employees and others who are in a position to influence the award of the contract.

· Attempt to seek confidential information in respect to tendering and contract formation processes associated with this document from the Principal’s employees and others who have access to confidential information.

A  Registrant shall not enter into any agreement with any other Registrant concerning the preparation of its Submission, pay any amount to an unsuccessful Registrant or seek to obtain knowledge of any other Submission.

7.
COSTS OF PREPARATION OF THE SUBMISSION
The Registrant shall bear all costs that it incurs in the Expression of Interest process and in any subsequent evaluation or negotiation phase.

8.
NON-CONFORMING SUBMISSION
An incomplete Submission or Submission which does not comply with this document will be deemed to be non-conforming and may be rejected.  A conforming Submission must address all requests for information in the documents and be signed on the Expression of Interest Form by an authorised representative of the Registrant.
9.
ASSESSMENT OF SUBMISSIONS AND NEGOTIATION
Submissions will be assessed in accordance with the criteria listed in Part D "Assessment of Submissions".

The Principal may require additional information to be submitted.  This information shall be submitted within the time stated and will be considered as part of the Submission.  Failure to submit the information in the time requested may result in the Submission not being considered.  Such additional information will not be accepted if it serves to vary the essence of the original Submission.

The Principal may engage in discussions or negotiations, as appropriate, with any Registrant for the purposes of clarifying its Submission or rectifying minor omissions.

The Registrant is advised that preference will be given to the provision of manufactured materials and services of Australian or New Zealand origin in accordance with State Procurement Board Policy Nos. 8 and 9.  Refer http://www.stateprocurementboard.sa.gov.au
The Principal reserves the right to seek the advice of external consultants to assist the Principal in the evaluation or review of Submissions and make enquiries of any person, company or organisation to assist the Principal with information regarding the Submission.

In determining the number and identity of Registrants to be short listed, the Principal may take into account the relationship between Registrants (including common directorships and common ownerships).

In the event that a Registrant’s Submission demonstrates experience and knowledge manifestly superior to the other Registrants, or submits with this EoI a proposal that the Principal considers has considerable merit in the achievement of time, quality and budget outcomes, the Principal may terminate this current process and negotiate directly with that Registrant.

10.
CONFIDENTIAL INFORMATION AND DISCLOSURE OF CONTRACT
During the period up to the award of any contract, all information provided by the Registrant will be treated as confidential by the Principal and the Registrant agrees to maintain any information provided by the Principal as confidential.

Information regarding contracts between public authorities and the private sector will be made available to the public on the South Australian Government’s Contracts website http://www.tenders.sa.gov.au/ in accordance with Premier and Cabinet Circular 27 (PCO27).

A copy of PCO27 is available from http://www.premcab.sa.gov.au/dpc/publications_circulars.html  Contractors to the Government are required to consent to disclosure of the contract in accordance with PCO27.

11.
VALIDITY PERIOD
Submissions shall remain valid for at least 90 days from the date of submissions closing.

12.
ACCEPTANCE OF SUBMISSION
The Principal is not bound to accept any Submission received and may accept or reject any Submission at any time in its absolute discretion.

____________

INFORMATION TO BE SUBMITTED

INFORMATION TO BE SUBMITTED
Registrants are requested to provide sufficient information to allow the Evaluation Panel to make an assessment against the evaluation criteria. The following information must be submitted.
1.
Forms
Expression of Interest Form Form

2.
Management Structure

Outline of the roles and relationships of the company or consortia partners, subcontractors, design consultants and subconsultants throughout the contract, including a proposed organisation chart.

3.
Registrant’s Experience in Similar Work 

1)
Supply details of the Registrant’s relevant experience in similar work: 

· Construction of structures such as jetties in similar environments, particularly working over open water and pile installation in water.
· Design of similar structures.
· Working on sites with significant environmental issues that demonstrate the Registrant’s capacity to successful deal with environmental matters. 

· Use of innovative solutions on previous projects.
4.
Experience & Ability of Key Personnel
1)
Supply:

· the minimum skills and experience required for the position, and

· relevant experience of nominated key personnel and their availability for the project (and alternative personnel in the event that the nominated personnel are not available),

for the:

· Project Manager

· Design Manager and designers

· Construction Supervisor(s).
2)
Supply the reporting relationships and authorities

5.
Approach to the Task

1)
Supply details of the Registrant’s recommended geotechnical investigation (eg size and type of test pile) and supporting rational.
2)
Comments on the suitability of the Reference Design and a detailed description of any alternative design proposed.  The Registrant should be able to demonstrate an understanding of the project constraints and the use of innovative solutions on the project.  
3)
Supply a detailed outline of the construction methodology, particularly the piling and proposed construction plant.

3)
Discuss the approach to managing environmental issues on the project
4) 
Supply a detailed outline of the Work Breakdown Structure and methodology of building up the cost (ie sub-contract, unit rates, first principles: plant / labour / materials etc).

6.
Estimate

1)
Supply a cost estimate of the Principal’s Reference Design.  An estimate of the Registrant’s alternative design may also be provided.
Note: the cost estimate is not part of the assessment and is only being sought to assist with the Principal’s budget process.  However, the Work Breakdown Structure may be considered as an indicator of the Registrant’s understanding of the project.

7.
Company Financial Information
(where this has not been provide to DTEI in the previous 6 months)
Copies of the Financial Accounts for the last three financial years 3 years, audited if available, but at least signed off by company director & accountant.  

Statements shall include:

· Trading Account/Profit and Loss Account/Operating Statement

· Balance Sheet or statement of Financial Position

· Statement of Cash Flows

· All explanatory notes to accounts

· Signed Auditor's Report or Signed Director's Report where applicable.

· A letter from their Bank Manager stating their repayment history and liquidity.

Financial accounts shall identify the following elements separately:

· Current Assets

· Net tangible assets

· Total Assets

· Current Liabilities

· Debt

· Equity

· Retained Earnings

· Contract revenue

· Other revenue

· Interest Paid

· Declared profit

· Operating profit/loss before & after tax

· Cash flows from operating, investing and financing activities

A statement shall be attached detailing any of the above figures not separately disclosed in the financial statements.

In the case where the applicant is a Corporation and its accounts have not been audited, a director of the applicant shall certify them as follows:

"I certify that the accounts attached are true copies of those lodged or to be lodged with the Australian Securities Commission."

	NUMBER OF COPIES TO BE SUBMITTED:
	One original (unbound) plus 4 copies (may be bound or unbound).

Single copy of any Company Financial Information in a separate package


____________

ASSESSMENT OF SUBMISSIONS

Stage 1:
Initial Assessment
After undertaking an initial assessment of the Submissions, the Principal reserves the right to not consider a Submission further where the information submitted is clearly deficient in addressing the criteria.

Stage 2:
Assessment Against Criteria:
Submissions will be scored against the criteria listed below and a shortlist prepared based on the subsequent ranking of the Registrants:

	CRITERIA
	WEIGHTING (%)

	Management Structure
This is assessed as being either acceptable or unacceptable
	Not scored

	Registrant’s Experience in Similar Work 
	40

	Construction of structures such as jetties in similar environments, particularly working over open water and pile installation in water
	

	Design of similar structures
	

	Working on sites with significant environmental issues that demonstrate the Registrant’s capacity to successful deal with environmental matters
	

	Successful use of innovation on previous projects 
	

	Experience & Ability of Key Personnel
	20

	Project Manager
	

	Design Manager & structural Design Team
	

	Construction Supervisors and Personnel
	

	Approach to the Task
	40

	Appropriateness of proposed geotechnical investigation which demonstrates a sound understanding of the site issues
	

	Demonstration an understanding of the project constraints and suitability of any alternative design
	

	Proposed methodology for building the super structure and installing the piles, including the use of appropriate plant
	

	Approach to managing environmental issues
	

	Soundness of Work Breakdown Structure and cost estimating methodology
	

	Financial and Resource Capacity

This is assessed as being either acceptable or unacceptable 
	Not Scored


____________

EXPRESSION OF INTEREST FORM

for the

DESIGN AND CONSTRUCTION OF THE RAPID BAY JETTY

Name of Registrant: ...............................................................................................................

Business Name: ....................................................................................................................................

Address: ...............................................................................................................................................

ACN: ..............................................................       ABN: .....................................................................

Contact Name: ....................................................................................................................................

Contact Address: .................................................................................................................................

Telephone: ....................................... Fax: ......................................... Mobile: ...................................

The undersigned hereby registers an interest in the above and declares that the information contained in this Submission is true and correct.

Name of an authorised representative of the Registrant: ...........................................................

Signature: .................................................................................. Date: ...............................................

Title: ...................................................................................................................................................

Signature of Witness: ....................................................................... Date .........................................

Name of Witness: ...............................................................................................................................

Title: ...................................................................................................................................................

Supporting Information is attached.
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